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nagnsnisadnuvay EGCO
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Power Generation Business

Under Construction

(ererses)  Domestic 44%

6,608 Mwe IPP
(147 MWe
under
Overseas construction)
8%
Overseas 56% 1% SPP
VSPP

Business Strategy 32
“Tripple P Strategy” EGCO

\
Steering EGCO Group towards
sustainable profitability

[ Transforming the organization for future
sustainability targets J growth

Profitability and Performance Energizing w

Portfolio and Py Management

Profitability
Continuously increasing revenue and
profit generation capabiiities

® Financial Stability

Operational Excellence
Efficiency enhancement and cost reduction
@ Portfolio Management

g ity id Asset recycling to create long-term continuous

preserve company credit ratings growth

@ Shareholder Retum @ HR Foundation
Consistent dividend payment policy Organization restructuring and.

talents Scompetency development
Power and Energy-related Focus
® Optimize Business Processes

® Focusing on core power business Optimize business processes through
Natural gas fuel and renewable energy digital transformation

© Seeking
Fuel and infrastructure business i.e EGCO Rayong Industrial

Hydrogen supply chain,

Solar Private PPA. Natural gas pipeline etc.
© Business expansion

R % g Buzinezz Contrued o on
8 countries where business bases already exist [reeitll ooy ptormanca 3030 2040 2050

Sustainability

fiun : EGCO

AOUAUKUAVoulsITwwA QPL

Quezon Power Plant (QPL) & %
“QPL New PSA Nearing Completion” EGCO

N QPL (Thermal power plant)
Philippines

h Contract Expiry: PPA with Meralco, until May 2025
Post PPA Plan : PSA" with Retail Electricity Supplier (RES)
(Expected 10+5 years term contract)

New PSA*: Expected to sign in March 2025
Contracted Capacity: 400 MW | Ownership : 100%

QPL Re-contracting timeline

QPL Status update

Aun : EGCO

2025 OUTLOOK

Yunlin Project @ 2%
“An Offshore Wind Farm in Taiwan" EGCO

Project Information

Full revenue recognition in 2025

The Inauguration Ceremony
of Yunlin Offshore Wind Farm

+ Nameplate capacity: 8 MV plus power

boost
« Hub hewht: 110 meters.

+ Rotor diameter. 167 meters

Yuriin, Tawan

Full operation since 30 January 2025

640 MW/ B0 turbines:

20 yoars with Tamwan Power Company

Two cashore substations S6KY / 161KV Skm
of HV cable to Taspower Substation

Capacity Factor
Wind turbine
enerator (WTG

= == = Avg Yunk 2023
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OUTLOOK U 2568
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@ Power Plants Performance

+ High growth on US power markat
Additional APEX COD of 841 MW

+ Compass: fullyear revenue recogrition

+ Yunin: fully operalional with a total of 80 WTGS

Q QPL’s PSA Renewal

The term sheet for Quazon power plant i the Philippines
signed in December 2024

« The Power Supply Agreement with Retail Electricity Supplier
& expected (o be signed in March 2025

+ Contirues to generate proft and cashflow to EGCO

Q New Investment for Growth

« Addtional MW capacity from solar farm projects under 2% round of RE bidding
0 Thailand and req i05 projects o\ s

+ Growth opportunities in CDI within the utiities and infrastructure business.

* Targsti tural gas power plant

+ Assetrecycling: Divesting Lo reinvest in high growth projects.

* Exploring opportunities in nexghboning countres and existing 1oothokss

3%
EGCO

2025 OUTIOOK

e Seeking for Alternative Energy

+ Work with partners to explore the use of altemnative fusts (nydrogen, ammonia)
. pawer plant portfoho capture
technologes (CCUS) to reduce carbon emission
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2. AoWIduIINNsUABaUUNSIISIWWAQNIAU (Unplanned
Shutdown)
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